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Welcome to the first issue of “Focus on
Hudson,” keeping you up-to-date with
what’s happening in local government.
“Focus on Hudson” will feature City
programs and initiatives throughout the
year. Connect with us on social media
for updates and visit our website for
more information.

www.hudson.oh.us

Happening in Hudson
August 2: Funkology—Summer
Music Nights
August 3, 10, 17, 24, 31: Hudson
Farmers Market
August 3: Fabulous Voices—
Summer Music Nights
August 4: Cleveland Tops—
Bandstand Concert
August 9: Juke Hounds—Summer
Music Nights
August 10: Eli’s Coming—Summer
Music Nights
August 11: Strongsville Community
Band—Bandstand Concert
August 16: Zydeco Kings –Summer
Music Nights
August 17: Xcetera –Summer Music
Nights
August 18: Lou Armagno & Dianne
Palmer - Bandstand Concert
August 23: Blue Lunch—Summer
Music Nights
August 24-25: Art on the Green
August 24: Screen on the Green
August 25: Western Reserve
Band—Bandstand Concert
For more information, visit the
calendar on Hudson’s home page:
www.hudson.oh.us.

Five years ago, Hudson City Council reviewed the City’s mission statement, goals,
and financial reserves and made the decision to invest in Hudson’s future. While
most cities struggle to maintain a 10% to 15% reserve fund balance, Hudson’s has
been at 40% for many years. The reserve fund is like a rainy-day fund for
emergencies or when there is a downturn in the economy. As part of our annual
strategic planning, Council asked the City Manager to focus on Council priorities
that would help preserve Hudson’s past while positioning the City for the future.
Council decided to take some of the
40% fund balance and reinvest it in
the City to create more revenue and
more jobs. Rather than focus on longterm projects, the City focused on
shorter-term initiatives that would
generate revenues to start building
back those reserves.
Council directed staff to make
investments in key initiatives while
not going below a 25% fund balance.
Initiatives in the initial focus to
reinvest in Hudson’s future included:
•

Moving forward with the
Comprehensive Plan’s vision for
Downtown Phase II to create
vibrancy in the downtown and
generate tax revenues from
previously underutilized or taxexempt properties.

•

Increasing the commercial/
industrial base by bringing new
businesses to Hudson Crossing
and other commercial areas.

•

Creating a vibrant, connected
residential community by
creating and investing in the
Connectivity Plan.

•

Maintaining quality services,
including increased capital
Continued on page 2.
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investment in aging infrastructure,
including roads and stormwater.
•

•

Investing in a fiber broadband
service for Hudson businesses that
would keep businesses from leaving
and attract new, high-wage
companies to Hudson.
Developing a facility plan for a new
City administration building that
would consolidate leased space
into a newly constructed or
purchased facility.

Staff worked with Council on
investment opportunities for priorities
that would generate revenues and
maintain quality of services. With an
eye always on maintaining the City’s
reserve fund, investments were made
while never dipping below a 34%
revenue balance. Investing in shorterterm initiatives, such as increasing
Hudson’s commercial and industrial
base, brought more jobs to the
community. Already, we have
experienced a 12% increase in income
tax revenues from the focus on
economic development, allowing
Council to allocate additional money
toward improving our roads. The City’s
reserves are now back up to between
36% and 38%, with a goal of returning
to the original 40% balance.
“It’s easy to criticize specific
expenditures, but it’s important to
understand that Council has been
making strategic investments in a
fiscally responsible manner that will
increase revenues, improve services,
and generate efficiencies to save money
and time,” said Jane Howington, City
Manager. “We’re already seeing results
from many of these initial investments.”

One theme Council heard in feedback on Downtown Phase II was the
community’s desire for a recreation center. Council has determined that the
Downtown Phase II area is not the ideal location for a community
recreation center.

Background
In 2002, City Council authorized
an independent study (funded by
the Margaret Clark Morgan
Foundation and Mr. Burton D.
Morgan) to determine the
feasibility of building a
community recreation center. At
that time, a 78,000 sq. ft. facility
was considered, with a fitness
center, walking track, activity
rooms, community spaces, and a
natatorium.
The cost was estimated at $17
million (not including cost of
land). Annual operating costs
were estimated at $1.6 million.
Funding a rec center would have
required a 1.87 mill property tax
levy for construction and another
0.23 to 0.47 mill levy to cover
operating costs. User fees would
not cover the total annual
operation costs.

Hudson City Council purchased the
former Youth Development Center in
2009 to prevent the land from being
developed into extremely dense
residential house. Part of the sales
agreement stated that the land could
not be developed for a minimum of 6
years, which is one of the reasons
the City has been slower to focus on
marketing the property. In addition,
the City decided to move forward
with Downtown Phase II, putting the
Hines Hill property on the back
burner.
As history, in 2009 Hudson bought
428 acres on Hines Hill Road.
Originally appraised in 2007 at $10
million - $15 million, the property
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Projecting those costs into today’s
dollars, construction would cost $32
million and require a 2.55 mill
property tax levy for that
construction. Operating costs would
be about $2 million annually. A 0.5
mill property tax levy would be
needed to cover annual operating
costs.
The high cost of a recreation center,
along with the fact that a city-owned
and operated facility would compete
with private Hudson companies such
as LifeCenter Plus and Summa has
been a concern over the years.

was purchased for $6.9 million. Hudson
received $2.5 million in grants and $2
million from the Park Fund for the
purchase. In total, the City spent $2.4 on
the YDC.
Council designated over 200 acres to
become park land, with 135 acres left
for future development .
It was rezoned commercial/industrial
about two years ago and has been
shown to a dozen interested companies.
Hudson hopes to turn its focus back
onto marketing efforts for the property
in the near future.

One of Council’s strategic goals has
been to build or purchase a facility to
house all City administration functions
in one location and eliminate current
leased space.

History
The cost to build a new 14,000 sq. ft.
facility (smaller than the PASCO
building) was estimated at $7 - $9
million, plus the cost of land, adding
another $1 - $3 million to that cost.
Locations on Veterans Way were
considered, but as certified park
land, changing the use would be
difficult. The Hudson Middle School
was considered but eliminated due
to cost and logistics. A Ravenna
Street property also was considered,
but was not viable.
The Downtown Phase II location
didn’t make sense, as it would
occupy highly valued land and
generate zero tax dollars. The City
could not recoup its investment, and
would not align with the original
Comprehensive Plan vision to
support the current downtown
businesses.
Purchasing the PASCO building
made sense. At a cost (land,
building, and renovations) of
approximately $6 - $7 million, it was

a larger facility with space enough for
community meeting rooms – spaces
badly needed in the City— at a lower
cost.
While not in the downtown,
purchasing PASCO for a city hall was
a fiscally responsible way to acquire
the space we needed, while also
providing for additional community
use.

Community Rooms For
Residents
There will be five community spaces
in the lower level of the new City Hall
building. One of those rooms is a

small, auditorium space with
approximately 50 seats. A smaller 20seat room will also be available. The
third room is large enough for about
204 seats, with partitions to break
the large room into 3 separate rooms
holding about 72 seats each. With
tables, the occupancy space would
be less. These rooms are being
renovated and will be available for
residents to rent when completed
later this year. The City will
announce rental information and
costs sometime in the fall. Sign up for
the City’s E-Newsletter for updates at
www.hudson.oh.us/E-News.
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115 Executive Parkway, Suite 400
Hudson, Ohio 44236

HUDSON CITY COUNCIL
David Basil, Mayor
William Wooldredge, At-Large, President
Hal DeSaussure, At-Large
J. Dan Williams, At-Large
Dennis Hanink, Ward 1
Lisa Radigan, Ward 2
Alex Kelemen, Ward 3
Beth Bigham, Ward 4

COUNCIL MEETINGS
Hudson City Council holds meetings on the
first and third Tuesday of the month, and
workshops on the second and fourth
Tuesday. For the latest information on City
meetings, visit www.hudson.oh.us.
Focus on Hudson is published by the City of

Hudson for its residents.
Jody Roberts, Communications Manager
330-342-9539
jroberts@hudson.oh.us
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